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ABSTRACT

Ketahanan masyarakat dalam menghadapi pandemi Covid-19 membuat
pemerintah mengucurkan dana untuk membantu perekonomian kembali
tumbuh. Di tengah kepedulian masyarakat, sektor pertanian merupakan
alternatif terpenting untuk bertahan hidup. Penelitian ini mencoba
menganalisis strategi pengembangan produk lokal untuk bertahan dari
keterpurukan di era adaptasi terhadap kebiasaan baru, khususnya usaha
pertanian. Pendekatan yang digunakan adalah deskriptif kuantitatif. Subjek
dalam penelitian ini adalah Dinas Perindustrian dan Perdagangan Provinsi
Bali, pengelola agribisnis di Kabupaten Buleleng Provinsi Bali, dan
konsumen yang membeli hasil pertanian tersebut. Strategi pengembangan
menggunakan analisis SWOT. Pembobotan keempat variabel yang
berpengaruh tersebut adalah strategi produk, strategi bersaing, kemitraan,
dan teknologi dengan menggunakan pendekatan proses hierarki analitik.
Penerapan strategi pertumbuhan dan stabilitas sektor pertanian melalui
pemberdayaan masyarakat pedesaan mampu meningkatkan kebertahanan
masyarakat.

The resilience of the community in the face of the Covid-19 pandemic led the government to disburse funds
to help the economy grow again. Amid public concern, the agricultural sector is the most important
alternative to survive. This research tries to analyze local product development strategies to survive the
downturn in the era of adaptation to new habits, especially agricultural businesses. The approach used is
quantitative. The subjects in this study were the Bali Provincial Industry and Trade Office, agribusiness
managers in Buleleng Regency, Bali Province, and consumers who buy these agricultural products. The
development strategy uses SWOT analysis. The weighting of the four influential variables is the product
strategy, competitive strategy, partnership, and technology using the analytical hierarchical process
approach. The application of a strategy for growth and stability in the agricultural sector through the
empowerment of rural communities can improve the resilience.
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1. Introduction

The Covid-19 pandemic is a phenomenon that is being faced by people around the world, it even
impacts all aspects of life. In recent periods, the world has experienced dramatic changes and weakened
national economic growth. Several countries are undergoing significant structural changes, where
traditional industries are being replaced by services and innovation sectors. This marks a transition to a
knowledge economy with a variety of creativity (Cabelkova et al., 2015; Zelazny & Pietrucha, 2017). The
agribusiness sector is also able to increase domestic production capacity and have an impact on
employment. This sector also certainly has positive and negative impacts on a country's economic growth
when viewed from an export and import perspective.

The performance of Indonesia's national development in general, and in particular the performance
of development in the agricultural sector, is strongly influenced by the dynamics of the strategic
environment, both from domestic change factors, as well as factors from abroad, or even external change
factors. Human control (natural factors and global environment) known as external factors. These factors
individually, or simultaneously will directly or indirectly affect the performance of the agricultural sector,
which in turn will have an impact on the social and economic aspects of society. The government, in carrying
out its duties, issues various regulations and policies as instruments to direct and encourage the growth of
agricultural development, so that agricultural development can achieve development goals and targets set
by the government. As a country that adheres to economic openness like Indonesia, economic development
in general and especially the development of the agricultural sector cannot be separated from the influence
of policy changes carried out by the state, or other groups of countries that have trade and economic
relations with Indonesia.

Resilience includes the ability to be adaptive and transformative. Resilience offers alternative insights
into agricultural management and balances short-term efficiency and long-term transformability, balancing
exploitation between explorations. Agricultural resilience can be strengthened or eroded by policies and
family dynamics. Overall resilience illustrates an alternative conceptual lens for building balance, thus
highlighting complex dynamics and the role of institutions in driving change (Darnhofer, 2014). Research
by Tian (2016) concerns companies that own most of the shares of government companies but get lower
capacity utilization. The results of the study are in line with the development of the agribusiness industry
in Bali Province which has an impact on the tight competition climate. Government policy alone is not
enough to make the agribusiness industry able to compete, be independent, and contribute to the economy
so that strategic steps are needed to develop it (Sulista, 2019). Morgan (2009), and also in line with Vargas-
Hernandez & Noruzi (2010), research finds that long-term development and empowerment carried out by
the government plays a role in improving the sustainability of MSMEs competitiveness. Research by Hidayat
& Asmara (2017) states that the new economic resource is currently being encouraged by the Indonesian
Government and is expected to help national economic growth. The results of this research, namely the
business industry and innovation have a conceptual and practical relationship. Where both aim to support
national economic growth. Research by Daubaraité & Startiené (2015) about the influence of the trading
industry on the national economy, especially the economic sub-sector. This research then became the basis
for encouraging the growth and development of SME industries in the national economy.

The agribusiness industry is currently growing rapidly in various developed countries. However, the
development was less connected between regions in a country, so that the development of this trading
industry began to be supported by the government and academics (Maryunani & Mirzanti, 2015). The
trading economy is a relevant part of the development of modern industry because it has the potential to
generate income and expand employment opportunities in other sectors (Kon, 2016). The combination of
creativity and local culture makes Bali's agribusiness industry well-known both locally and internationally
(Skavronska, 2017). Research by Sarijani et al (2015), show that in the culinary field, creativity and
innovation play an important role in product diversification and creating new ideas. So that it contributes
greatly to increased sales of turnover, customers, and profits. Research by Jiao et al (2017), the research
analysis shows profit model innovation in animation projects can be divided into fans mode, popular mode,
placement mode, and Failure mode, respectively.

The resilience of the community in the face of the Covid-19 pandemic led the government to disburse
funds to help the economy grow again. Amid public concern, the agricultural sector is the most important
alternative to survive. Labor factors have a direct influence on the production process (Travkina &
Tvaronavieiene, 2011). According to Squazzoni (2009), the research relates to the main role of community
development companies (CDC) in the form of bottom-up local economic initiatives. Research by Firdaus et
al (2018); Mensah et al (2013), to stimulate economic growth and development, local economic
development involves the identification and use of local resources, ideas, and skills aimed at creating
employment opportunities, reducing poverty, and redistributing resources and opportunities for the
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surrounding communities. Mokoena (2017), Heideman (2011), shows that municipal LED staff can act as
facilitators to initiate and mobilize further company identification processes as supporting agents of state
companies around the LED locus, without crossing the line between facilitation and project implementation.
Rogerson & Rogerson (2010), LEDs give special meaning to the tourism and economic sectors in Africa,
especially in increasing the potential of local relations in terms of employment, sourcing and procurement,
SME development, and outsourcing.

2. Methods

This study is descriptive-quantitative research. Subjects determination in this study used the
purposive sampling technique. This study used a survey method. This study used a qualitative approach to
obtain as much information as possible through observation and in-depth interviews. The Mix Method is
used to strengthen the results of research that cannot be fully explained by statistical data. This study uses
in-depth interviews to obtain research information through questions and answers when meeting face to
face or without using interview guides, and focus group discussions (Bungin, 2010). The subjects in this
study were the Bali Provincial Industry and Trade Office, agribusiness managers in Buleleng Regency, Bali
Province, and consumers who buy these agricultural products. To generate the development strategy,
SWOT strategy alternative analysis (Lukmandono, 2015).

This analysis aims at the sustainability of farmers and agribusiness entrepreneurs in supporting an
independent, sovereign, and sustainable agricultural industry. This study will later be able to provide input
and alternative formulations or policy recommendations to policymakers to anticipate and overcome
various problems in agricultural and rural development, both at the regional and national levels. The
expected outputs from this study or research are alternative formulations or policy recommendations that
include (1) information on the dynamics of agricultural development problems; and (2) information on the
impact of the policy on resources, production, trade, and farmers' income on various agricultural
commodities.

The potentials and problems obtained in the previous analysis were classified into components of
strengths (S), weakness (W), opportunities (0), and threat (T), then alternative strategies were obtained by
integrating internal components (S and W) and external components (W and T), to derive a combination of
SW, SO, WT, and WO strategies. The competitive advantage of the trading industry must be continuously
pursued, to increase the growth of the agribusiness industry more easily achieved. To support the
strengthening of the competitiveness of the agribusiness industries, it is necessary to analyze competing
strategies by evaluating the strengths, weaknesses, opportunities, and threats. The next step is to compile
an IFAS matrix (internal strategic factor analysis summary), an EFAS matrix (external strategic factor
analysis summary), and IE (internal-external) matrix. The result of this model is a strategy and action plan
of competitiveness development to answer the purpose of research that is determining competitive
strategic advantage in the agribusiness industry sector.

Table 1. SWOT Strategic Issues

Internal External Strengths (S) Weakness (W)
Threat (T) Strategy ST Strategy WT
Use Sto avoid T Minimize W and avoid T
Opportunities (0) Strategy SO Strategy WO
Use S to utilize O Overcome W by utilizing O

Source: Lukmandono (2015)
3. Results and Discussion

The Government of Buleleng Regency has carried out various policies and programs aimed at
increasing production and productivity of the agricultural sector, as well as improving the welfare of
farmers and rural communities in general, as well as especially for strait villages which have great potential
in the development of the agricultural and agro-tourism industry. To respond to socio-economic dynamics
and their impacts, a strategy is needed regarding the development of a sales system based on agribusiness
technology that can provide opportunities for farming communities in particular and local governments to
answer very fast market needs with the dynamism of the development of marketing technology in it to
improve the economy, independence, and sustainable. The current situation of the Indonesian economy
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which is relying on Micro, Small, and Medium Enterprises (MSMEs) is one of the basic determination of
government strategy in recovering the national economy that is the development focusing on the
empowerment of MSMEs. The important role of MSMEs as business people is shown through one of the
indicators that are the amount numbers and activity in various business sectors and subject to the public
interest. Besides being the largest business sector in its contribution to the national development, MSMEs
is also providing the opportunity of considerable job vacancies for domestic workers, so that its role is very
important in helping the government to reduce unemployment. LED is a partnership process between local
governments, stakeholders, and the private sector in managing natural resources and human resources and
institutions that aim to encourage regional economic growth and create new jobs. Trade activities are one
of the drivers of the country's economy and an important component in international trade because they
can increase the marketing of agribusiness products in developing countries including Indonesia, and
increase foreign exchange earnings. Mokoena (2017), the results of his research stated that LEDs have a
positive effect on the country's economic growth if the environment in which SMME operates is profitable
for MSMEs to achieve prosperity. So that the import trade balance is one of the macroeconomic indicators
in a country. If the export value exceeds the value of imports, it can be said that the country is experiencing
rapid development and simultaneously influencing development financing.

Trading industry business is only supported by the workforce and a collection of ideas, thus attracting
larger companies. The main prerequisites in the agricultural industry are a collaboration among various
actors who play the role of intellectuals, the business world, and the government. To obtain maximum
results and the accuracy of this study, researchers used a triangulation test so that the results obtained from
all business actors consisting of elements of companies, associations, and government can reflect the actual
conditions. SWOT strategic issues that describe both internal and external conditions. The next step is to
compile an IFAS matrix which is a detailed description and quantitatively of the strengths and weakness
variables. For weakness, its scoring is the opposite of strength. While to distinguish the value of weight
between range 0 - 1 (weight total = 1 or 100 percent) for each variable based on importance or un-
importance criteria give impact to strategic factor: weight value 0 show not important and weight value 1
indicate very important. For weighting sub items using a pro strategy (same comparison) between sub-
items. The weights for four influential variables are manufacturing strategy, competitive strategy,
partnership, and technology used analytical hierarchy process approach which is one of the multi-criteria
decision-making methods that plays role in formulating and analyzing a decision into hierarchy structure
of objectives, criteria, and alternatives (Sharma et al., 2008). The result of the internal strength score is 3.05
and the internal weakness is 1.42 obtained by the average score for internal factor 2.24.

The next is the EFAS matrix which is a detailed and quantitative description of the variable of
opportunities and threats. For threats, scoring is the opposite of opportunities. The result of the external
opportunity score of 3.24 and the external threat score of 1.32 totaled 4.56 so that the average score for the
external factor can be from the total value divided by the two factors to obtain a value of 2.28. The external-
internal matrix is arranged by IFAS and EFAS values. This matrix is a preliminary model for obtaining a
competitive industrial development competitiveness strategy. [FAS values are between 2.00 until 3.00, then
in the position matrix is in the average position, and the EFAS value is also between 2.00 until 3.00, then in
the position matrix is in the middle position. Considering these meetings between the IFAS and EFAS scores
directs the position of the manufacturing industry to implement the Growth and Stability strategy
(Lukmandono, 2015). The result shows ten strategies proposed to improve the competitiveness of
agribusiness industries. Ten proposed strategies have considered the factors of strength, weakness,
opportunities, and threats that occur. The development action plan shows the proposed technical issues for
agribusiness industry actors in all sectors (Figure 1).

a. SO Strategy

1) Improving the competitiveness of agribusiness industries through the utilization of land and
fertilizers, human resources, and market potential: expanding the distribution range, promoting
domestic, human resource training to improve production mastery.

2) Strengthening the partnership relationship between government and business actors: enhance
intensive interaction between government, business institutions, and business actors, unify the
common mindset between government and business actors to define the goals of developing
agribusiness industries.

3) Establishment of technology base to support the development of agribusiness industry: develop
technology incubators both in educational and private environments, mapping to determine the
priority of agribusiness technology bases.

b. WO Strategy

1) Enhance competitive advantage through productivity: conducting structuring supporting

industries through cultivation, relocation, and searching for alternative land and fertilizers,
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conducting coaching and training of agribusiness industries in the regions to obtain the distribution
of agribusiness industries, improved transport, and communications infrastructure to facilitate the
availability of alternative land and fertilizers.

2) Increased ability of human resources in utilizing alternative land and fertilizers: conducting the
intensification of labor training in the processing of appropriate alternative land and fertilizers and
environmentally friendly, working closely with high education for alternative land and fertilizers
technology research.

c. ST Strategy

Strengthening a conducive business climate to support new technology investments: the socialization

of information, communication, and technology regulation to the entire community in a sustainable

manner providing technological investment incentives and technology infrastructure.
d. WT Strategy

Increased appreciation of quality local products: socialize the use of local products by building

agribusiness industry marketing centers, using local content in each of our agribusiness products while

keeping abreast of market trends.

Creation of schemes and financing institutions that support the development of agribusiness
industries: developing a financing institution in a center of the agribusiness industry, prioritize financing
assistance to SMEs based agribusiness, encourage the agribusiness industry financing schemes through
banking credit, CSR.

Table 2. SWOT Map Agribusiness Industries

Influential Factor: Production Strategy

Strength v Distribution channels for more and more marketing

v A portion of the agribusiness industry subsector is a trading industry
Weakness v The yield of some agribusiness industry sub-sector is less attractive

v Low bargaining power to distributors
Opportunities v The opening of increasingly diverse marketing channels

v The market potential is quite large

v/ Domestic agribusiness actors have an opportunity to improve production strategy
Threat v Some domestic industrial locations are difficult to reach

V' The strength of innovation of imported products

V' Strength of price and quality of imported products

Influential Factor: Competitive Strategy

Strength V' Strategic and product differentiation is quite good
Weakness V' Weak processing of availability of alternative land and fertilizers into valuable

products
Opportunities V' The availability of abundant raw materials

V' The availability of sufficient human resources
Threat v Low-cost competitor products

Influential Factor: Partnership

Strength v Government support for agribusiness industry development is good enough
Weakness V' Lack of financial institutions supporting the agribusiness industries
Opportunities v Strong commitment from the government to improve fund disbursement

V' Large industrial CSR for agribusiness industry funding
Threat V' The decline of appreciation and culture of domestic tolerance

Influential Factors: Technology

Strength V The availability of a free software system to support the management system

V The condition of information technology is getting better
Weakness v The weak ability of business actors in technology & information systems
Opportunities  Technology improved by the telecommunications industry to support connectivity
Threat V' The frequent use of technology illegally by business actors
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INTERNAL FACTOR
STRATEGY
High Average Weak
(4.00-3.0) (3.00-2.00) (2.00-1.00)
High Growth Growth Retrenchment
(4.00-3.00) Concentration Concentrhtion Erratic seasons
through vertical through hotizontal | and management
integration integra'ion
EXTERNAL Medium Stability Growth Retrenchment
FACTOR (3.00-2.00) |___ _Beware ___ _Tﬁhnﬂy and Erratic seasons
STRATEGY capital and management
Stability
No change in Profit
Strategy
Weak Growth Growth Retrenchment
(2.00-1.00) Modern Diversification of Failure
Technology and conglomeration and worst
High Capital management

Figure 1. External Agribusiness Industry and Internal Matrix

Factors affecting agribusiness are domestic factors and international market factors. One of the
domestic factors is the amount of production, the production subsidy from the government is proven to
stimulate the trading of a country (Girma et al., 2007). Based on data analysis: SO Strategy by improving the
competitiveness of agribusiness industries through the alternative land and fertilizers, human resources
and market potential: expanding the distribution range, promoting domestic promotion, human resource
training to improve production mastery, strengthening the partnership relationship between government
and business actors: enhance intensive interaction between government, business institutions, and
business actors, unify the common mindset between government and business actors to define the goals of
developing agribusiness industries. Establishment of technology base to support the development of
agribusiness industry: develop technology incubators both in educational and private environments,
mapping to determine the priority of agribusiness technology bases. According to Thompson et al (2019)
research showed that farmers' perceptions of the benefits of applying precision agricultural technology
were heterogeneous. So that in the decision to adopt farmers, they must know about the benefits provided
by precision agricultural technology. Firdaus et al (2018) through SWOT Matrix; SO strategy, namely
accessibility of adequate transportation facilities, modern hotels; ST strategies that are not expensive and
are supported by security; WO Strategy, namely improving human resources, water facilities, and
infrastructure and processing waste, improving facilities in rooms; The WT strategy is to avoid the transfer
of educated and experienced personnel.

The condition of agribusiness development and regeneration is also strengthened by the age range
of respondents in the age range between 20-29 years of 2 percent, age range of 30-39 years of 8 percent,
age range of 40-49 years of 49 percent, age range> 50 of 41 percent (50-59 by 25 percent, 60-69 by 14
percent, = 70 by 3 percent) of the total respondents, as in Figure 2.

2% 8%

49%

20-29 W 30-39 W40-49 >50
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Figure 2. Age Distribution of Agribusiness Entrepreneurs

Based on Figure 2, it can be seen that currently agricultural agribusiness entrepreneurs are
dominated in the 40-49 year age range. It takes special efforts from various parties to arouse the interest of
the younger generation to engage in businesses in agriculture and agribusiness. In addition to joining the
business community network to get new ideas that are useful, after the harvest process an extensive
product marketing network is needed by taking advantage of business opportunities. With the existence of
a marketing network to improve the distribution channels for marketing agricultural and plantation
products, introducing/selling products becomes easier and the network and reach wider. Also, if this
market access can be managed properly, it can increase consumer loyalty and marketing networks.

According to Alrubaiee and (Alrubaiee & Al-Nazer, 2010), along with the environment that continues
to develop and change rapidly, companies cannot maintain an attitude characterized by attracting
customers or expanding new markets. The key success factors for survival in mature markets depend on
the sustainability of long-term relationships with stakeholders According to the theory of Conservation of
Resources, individuals seek to maintain and protect resources. The results indicate that the innovation
made by entrepreneurs can also be realized through the role of entrepreneurial orientation in every activity
to achieve company goals with the support of business networks. Business networks allow entrepreneurs
to find new ideas that are useful in making innovative breakthroughs. Networking is becoming increasingly
important because it makes it easier for companies to access information, resources, markets, and
technology. Especially amid efforts to rise from the economic downturn due to the Covid-19 Pandemic, it is
hoped that the role of the government in facilitating capital for entrepreneurs engaged in agriculture.

Several policies support related to sustainable agricultural development that needs to be considered
are the elimination of constraints and distorting policies, in the development of sustainable farming;
implementing regulations and incentive systems for actors and implementing sustainable agriculture, such
as investment incentives, financial rewards, environmentally friendly agricultural certification systems;
investment in technological innovation in the context of minimizing trade-offs between high economic
growth and poverty alleviation in agricultural development (such as conservation technology and
development of vegetable pesticides); and institutional capacity building and initiative programs of action
related to agroforestry development, community participation-based watershed development to prevent
land degradation and erosion.

The strategy of LED application in Bali Province through partnership forum has been proven in
increasing the local capacity both ability of stakeholder’s cooperation and optimization of local natural
resources. However, it does not mean the process and practice of applying the concept of LED in Bali
Province works optimally. The activities undertaken to gain a competitive advantage in the agribusiness
industry in this research can be summarized as follows: improving the competitiveness of agribusiness
industries through the alternative land and fertilizers, human resources and market potential,
strengthening partnerships between government and business actors, the establishment of technology base
to support the development of the agribusiness industry, to increase competitive advantage through
efficiency and productivity, to increase efforts to create an asset, to increase the capability of human
resources in alternative land and fertilizers, to increase government support, strengthening a conducive
business climate to support new technology investments, enhanced appreciation of quality local cultures
and products, creation of schemes and financing institutions that support the development of agribusiness
industries.

The technological approach is considered to be the right approach and is expected to be able to
overcome various weaknesses in the planning, development implementation, and development approaches
that have caused agricultural development to decline. In this context, one of the agricultural development
missions that must be fought for is to improve the welfare of farmers.

4. Conclusions and Recommendations

The factors of the community's potential which support the developing agribusiness industry such as
capital, basic resources, supporting institutions, group factor for a specialist, investment factor, labor,
competitiveness, and subsidies. For this reason, to increase the efficiency of agricultural developmentin the
future, a sales system that is focused on products and areas is required to increase growth and achieve
agricultural targets is required. Through this study, it is recommended that to improve food security,
especially in rural areas, it is necessary to reorient government policies or programs with an emphasis on
the development of the agricultural and rural sectors to be able to generate added value that can be enjoyed
by farmers. Agricultural development and rural development, apart from increasing people's income, are
also expected to be able to curb the rate of urbanization and reduce the number of poor people, as well as
an effort to increase income distribution and strengthen national food security.
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